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1.

An introduction to our Educational Project

Mary Gardner School is a demographically diverse elementary school located in the heart of Chateauguay, Québec. It is one of the
ten elementary schools supported by the New Frontiers School Board.

Our Educational Project outlines our challenges as a school, summarizing the objectives we will focus on this current year, and prioritize
actions and anticipated results, as well as specific indicators and strategies that will help support us meeting our desired outcome and
targets. Our Educational Project was prepared with the collaboration of our project team and our stakeholders, namely our students,
staff, parents, and community.

This Educational Project between Mary Gardner School and the New Frontiers School Board is written within the framework of the Education Act.
Who we are at Mary Gardner School

Our School Motto
Tous ensemble: Learn...Grow... Inspire!

Our School Vision:
Mary Gardner School is dedicated to quality bilingual education in a safe, caring and supportive environment. Our dynamic, interactive
partnership of students, parents and educators strives to build a community which fosters respect for self, others, and life-long learning.

To realize our Vision, our School Mission is to:
e Challenge children to achieve their potential through innovative learning and teaching practices that inspire confidence,
competence, and creative thinking.
e Provide a nurturing, learning environment that empowers students to acquire knowledge, skills, and a love of learning.
e Continue to broaden and deepen active parent and community involvement.

Mary Gardner School was founded in April 1962 by the Protestant School Board of the Municipality of Chateauguay. The school opened its
doors for the 1962-1963 school year with the official opening ceremony being held on November 15, 1962. The school was named in honour
of Mrs. Mary Gardner, a teacher at Julius Richardson Elementary School in Chateauguay in the 1950’s and because of her commitment to
education in the community and her family’s deep roots in the community. In attendance that very day were staff, students, and school
board officials. A time capsule was placed on that day behind the cornerstone of the school, containing class lists of the students attending
the school in that first year, newspaper clippings and various coins representing the era. The cornerstone was placed at the front of the
school by the first principal of Mary Gardner, Mr. Winslow Shufelt, and Mrs. Mary Gardner for whom the school is named.

The school celebratedits 50" anniversary celebrationin April 2012. The cornerstone was removed, and the time capsule opened. Items were
added to represent the new millennium before re-sealing the time capsule and cornerstone. The school’s computer lab, was added in the
19905 to accommodate the need for technology instruction. Additional playground equipment was installed in the backyard of the school



in 2002 after a large fundraising effort by the school’s P.P.O.

Today, Mary Gardner School provides bilingual instruction to approximately three hundred and fifty students aged four to twelve years of
age from pre- kindergarten to grade 6 and currently has seventeen homerooms with twenty-two full time teachers, including our
specialists in physical education, music, visual arts and technology. MGS is dedicated to quality bilingual and inclusive education in a safe
and caring and supportive environment. Our dynamic, interactive partnership with students, parents and educators strives to build a
community, fostering respect for self, others and lifelong learning. Our school mission is to challenge our students to achieve their
potential through innovative learning and teaching practices that inspire confidence, competence and creative thinking. We strive to

provide a nurturing, learning environment that empowers all.

Our Students & Staff Pre-School Elementary
Number of students | 72 263
Number of teachers | 5 17.5
Number of support staff | 5 9

Number of non-teaching professionals | 3 part-time

Number of educators in Daycare | 6 for over 100 students

Our socio-economic index | NANS-6

Our budget statement @ June 30 | $433,958

Educational Project Committee Members
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4. Consultation Process

In the development of our Educational Project, the following consultations were undertaken:

Professionals

Group Date Format Notes

Teaching Staff November 8,2024 | Staff Meeting Brainstorming challenges, and formulating
goals and solutions, with possible targets.

Teachers, Support Staff & February 13, 2024 Survey Survey to collect input from staff regarding

their desire to support the Educational Project,
their ideas for potential parent workshops or
resources to support the project goals.

Students

Nov. 13-24, 2024

Our School survey

Completed; awaiting analysis.

Parents

March 1, 2024

Survey

Survey to collect input from parents regarding
homework, challenges at home, challenges for
their children at MGS.

Community Representatives

March 18, 2024

Dr Janet Schurman

Email sent requesting ideas on activities to
help students reduce anxiety at MGS.

The School Board

February 9, 2024

Meeting

Met with Sheryl Leigh Ross to discuss school
climate at MGS — went over data from the
OurSchool Survey data and building
connections and safety at MGS.

MGS Staff

December 12, 2024

Meeting

Brainstormed ideas to move forward
Educational Project goals. With the support of
our CLC technician to help move these ideas
forward. At February parent interviews our CLC
technician helped bring in several resources
and we are working on preparing to host a
community Wednesday for 2025-2026.

PPO and Governing Board

April, 2025

Meetings

Discussed parental engagement and possible
ways to explore to increase turnout for
workshops and other school events.

5. Some of our Challenges

Teachers are increasingly concerned that we may be losing ground when it comes to family engagement in students’ learning. We’ve observed
things like homework not being completed consistently, IEPs not being signed and returned, and fewer families attending Parent-Teacher
Interviews. We’re genuinely worried that this reduced involvement may be contributing to students becoming less engaged in their learning,
which can impact their academic progress. At the same time, we understand that what might appear to be reduced involvement is often the
result of real-life challenges—busy schedules, stress, or circumstances we may not fully see or understand. We are committed to working in




partnership with families and believe we can rebuild strong connections by offering support in meaningful ways. This includes inviting families
into the school through fun, engaging, and informative workshops, sharing helpful digital tools and resources, and providing opportunities to
learn more about the many supports available in the community.

Our second challenge is the increasing level of anxiety that we see in our students. We are receiving record numbers of medical notes for
students with anxiety, who then require special accommodations in classes, and evaluations; students have been flagged for serious
depression and related issues; we see young children are displaying negative body image issues. We believe that many of these socio-
emotional issues, and much of the anxiety in particular, may be related to the lack of a sense of belonging and safety, which we see reflected in
past Our School survey responses. The goal then is to first give all students a place to belong and feel safe; to provide them with the tools to
recognize when they aren’t feeling ok, and to know how to ask for help; to let them know that help exists; to encourage them to use their
voices to help themselves; to teach them grit and resilience, and to let their families know how they can be part of the supportive process.

Our Plan

In line with the aforementioned challenges, we will focus on the following areas to improve student achievement:

Quebec society

NFSB:

Leverage the power
of data

AND

Foster relationships
and partnerships and
develop global
perspectives

thereby:

e impacting the
success rates of
students with
special needs

e increasing the
success rates of all
students on the
Grade 6 compulsory
mathematics exam

educational digital apps and
resources for students (and
families) to use at home

e Work with CLC to host a
community Wednesday and
share resources with families

e Join PPO and school activities
such as curriculum night with
activities for parents

o Increasing numbers of
parents at workshops

e Teacher observations of
number of students
completing homework

e Tests and agendas being
signed as required

e [ncreasing success rates of
boys (Mozaik data analysis)

e [ncreasing success rates of

students scoring between 70%

and 100% on the grade 6
compulsory mathematics
exam (Problem Solving
competency) using Mozaik
data analysis

Orientations Objectives Targets Indicators Results
MEQ: To increase parental e Provide workshops for e Increasing numbers of

Make student success | engagement through parents in the evenings parents at parent teacher

a top priority for targeted support, e Compile and share a list of interviews

MEQ:

To address the socio-
emotional issues

e Gather community resources
for a presentation to parents

e Decreasing of holding steady
in numbers of requests for




7-

Make student success
a top priority for
Quebec society
NFSB:

Leverage the power
of data

AND

Foster relationships
and partnerships and
develop global
perspectives

impacting student
seif-esteem, thereby:
e improving the
conditions for
increased academic
success for special
needs students
eincreasing the
success rates of
Grade 6 compulsory
Mathematics exam

Increase awareness
offeducate families and staff
on what anxiety looks like and
the various behaviours it can
present

Initiate a school-wide program
of meditation/30-seconds to
calm, or similar initiative
Review our ECA offerings to
ensure that every child has
options that appeal to thern

accommodations for students
with anxiety

Our School Survey results
Increasing success rates of
students with special needs
as evidenced in Mozaik data
analysis

Increasing success rates in
Crade 6 mathematics exams,
as per Mozaik data analysis

Sustainable Development

MGS is committed to teaching initiatives that promote sustainable development, including but not exclusive to a new partnership with the city
of Chateauguay for a composting project and more structured use of our outdoor classroom.

Alignment & Accountability

Our Educational Project is in alignment with the Commitment to Success Plan of the New Frontiers School Board, and the priorities of the
Quebec Ministry of Education.

This Educational Project will be evaluated on a regular basis and the results will be presented to our community. We will analyse our results and
determine the degree of success in the attainment of our targets. With the view to continuous improvement, this evaluation is the occasion to
examine high-impact teaching strategies and to put them into practice.

Signatures

Signed at Chateauguay, Quebec this 12 day of June 2025
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Megan Martin, Principal

Nicole Picher, Thair
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I, Mike Helm, Director General, confirm that this plan is in line with the Commitment
to Success Plan of the New Frontiers School Board, and is in conformity with our timeline:
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